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A Merry Christmas
A Happy Hanukkah
and
A Happy New Millennium!
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NEWSLETTER OF THE SAN GABRIEL VALLEY SECTION

Our next Section meeting
will be on Thursday
January 20, 2000

Contact ASQ Section 0702 at
877-SGV-0702
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FROM THE TREASURER - LOUISE DEFFENBAUGH

This is the second in a series of quarterly
articles from the elected officers of your
Section.

My name is Louise Deffenbaugh; I hold
the elected position of Treasurer. After
attending membership dinner meetings for
about 18 months and several board meet-
ings, | agreed to be nominated and elected
to the job of Section Treasurer.

You may have noticed me at the table near
the entrance collecting dinner money and
handing our attendance receipts. | agreed
to do this task on several occasions in the
past year to assist Anthony lacobacci, who
was Treasurer at the time. | soon found out
that | was receiving very valuable training
for my present position.

I've found this position to be very reward-
ing beyond my expectations. Relative to

my specific position, I've learned a very
valuable skill in taking care of the books
for the Section. I've also been able to net-
work with some of the most interesting
and dynamic Quality professionals in the
area. I've become much more informed
about the very latest innovations n the
Quality movement in the workplace,
thanks to the quality and variety of speak-
ers at the monthly dinner meetings. And
last but not least, | can’t say enough about
the great experience of working with the
rest of the board and learning from them.

The job of Treasurer requires approximate-
ly 7 or 8 hours per month of service. It
consists of at least one year of service start-
ing with the fiscal year beginning July 1.
The Treasurer has an equal voice and vote
at all board meetings. Attendance at each
monthly board meeting and membership
dinner meeting is a must, in addition to

taking care of the books for the Section.

In addition to the collection and account-
ing of dinner receipts, | assist in the sale of
raffle tickets at the dinners and provide
receipts for CQE re-certification credits.
Some behind-the-scenes work must take
place in order to fully perform the duties of
Treasurer. After an audit is performed on
the books from the previous fiscal year,
those books are turned over to the new
Treasurer. At the next board meeting,
each board member presents a projected
budget to the Treasurer for the new fiscal
year. A “Quick Books” PC program is pro-
vided through the Section with full
instructions from the outgoing Treasurer.
The program is used to keep track of
Accounts Receivable and Payable, all

cont’d onpage 3. ..
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San Gabriel Valley Section 0702
October 15, 1999, Membership Meeting Recap
By Azza Elattar, Ph.D.

Before dinner, Marilyn Sweet, Executive Director at the
Center for Economic Development ad Continuing Education
at West Los Angeles College in Culver City, discussed the need
for change, the types of change, how to manage change and
how to adapt it to new challenges in the new millennium.

After dinner we had a panel discussion about handling change
and maintaining the highest performance to your business.

The highlighted points/recommendations in Marilyn Sweet’s
presentation were;

= Types of change:

1._Incremental Change: where the strategy and the
structure of the business remain the same, while the
existing practice/procedures change. It is necessary all
the time to survive the competitive world; e.g., per-
forming Kaizen, continuous improvement, etc.

2. Transformational Change: where everything changes;
a complex change driven by outside forces, examples:
(1) The major US automakers did not consider chang-

ing until all three were on the ropes, tens of thou-
sands of workers had lost their jobs and where final-
ly, the government was forced to rescue Chrysler
from bankruptcy.

(2) Xerox did not respond until they had lost half
their market share to the Japanese. Many brilliant,
respected, and well-known Executives were let go
because they were unresponsive to the need for
change.

e The major barrier to recognizing the need for change;
most people believe change is mysterious and random.
Change, however, occurs in predictable cycles.
Predictable pattern “S shape”; industry by industry, where
industries evolve over time in predictable pattern.
Change is needed to take place and proactively make
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...cont’d from page 2

From The Treasurer

bank account activity, and for issuing budget status reports for all
Section Officers. At the end of the fiscal year, certain reports are
then turned over to the national headquarters for ASQ for their
records and tax-filing purposes.

Section income is derived from several sources: membership dues;
dinner meetings; raffle tickets; workshops; conferences and certifi-
cate courses. This income is used to pay for the monthly newslet-
ter, website, answering service, and for setting up conferences,

changes early in the change cycle.

e The ned to recognize and manage both types of change
simultaneously, it is most important dynamic of change
for a successful business.

< How to obtain capital, and acquire capital and resources
to make change happen.

Marilyn Sweet offer customized training and consulting pack-
ages; affordable on-site training is available to all companies.
Area of training (also available in Spanish) including, how to
recognize and manage both types of change, methods of change
cycle, how to create action plan and position your business for
on-going growth, TQM, SPC, Office Automation, Customer
Service, Team Building, Lean Manufacturing, and many more.

Examples of companies marilyn worked with and took proac-
tive approach to change are:

1. Northrop Grumman (525 trainees, increased sales and
reduced cost on the F18 fighter plane).

2. Magnet Sales (job shop, 19 trainees, employees become
more career oriented, team oriented and see the difference
they make to the success of the company).

3. Photo Sciences (Semiconductor Manufacturing, 18
trainees, transition from a functional to a horizontal team-
based organization, which inspired changes that dramati-
cally increased profitability.

It was terrific to have Gary Hengeveld, Vice President, Inland
Technologies and Steve Stephano, President, Joico Laboratories
to tell us about changes in their organizations and how they
have been managing change.

workshops and classes.

As you can see from prior newsletter articles, the attendance at
our monthly dinner meetings has been dropping. Our Section is
in serious danger of becoming financially insolvent before long, if
this trend continues. Please give your input to any of the board
members along with a submittal of your own ideas as to what is the
cause of all this and what we can do together to gain lasting inter-
est and regular attendance.
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A

ISO 9000 Auditor/Lead
Auditor Training Courses
B
Held from 8:00 am to 5:30 pm

at our Huntington Beach
Training Facility

All 1994 ISO 9001 7 Q9001

requirements in this extensive 40
hour training course, will be covered

2
This course is registered
(A7823) through IRCA /IQA
as meeting the training
requirements for registration

as Lead Auditor, Auditor,
and Provisional Auditor

$1395 COST ¢1595°

Includes all
training materials
& refreshments

*Includes five
nights hotel
stay as well

O January 10 -14 2000

B OASNA

Training

ISO 9000 Internal Auditor
Training Courses
Held from 8:00 am to 5:30 pm

at our Huntington Beach
Training Facility

We will cover all 1994
ISO 9001 7/ Q9001 requirements
in this extensive 24 hour course
presentation, with a 30 minute
examination on the last day

This course r;leets ISO 9000
requirements for the training
of Internal Auditors

$745 COST g¢g45

Includes all
training materials
& refreshments

*Includes three
nights hotel
stay as well

O February 08-10 2000

Quality Assurance Services of North America

Training Courses in Huntington Beach, California

TickIT/1SO 9000-3 Software
Auditor Training Courses

Held from 8:00 am to 5:30 pm
at our Huntington Beach

Training Facility

B
Through lectures, case studies and
workshops this course is designed to
train both Information Technology
and Software Professionals in the
principles and practices of quality
systems auditing

This IRCA/IQA registered course
(A13019) meets the IRCA/BCS
training requirements for TickIT
Software Lead Auditor, Auditor

and Provisional Auditor

$1595 COST ¢1795-

Includes all
training materials
& refreshments

*Includes five
nights hotel
stay as well

O March 20-24 2000

O February 14 -18 2000 O April 04-06 2000
O March 13-17 2000
Name Company
Address City/State /Zip
Phone Fax

Card Number

O MasterCard O visa O Discover © American Express O Check™ PO.#

Expiration Date

“Make checks payable to QASNA

GHO0702

Page 4

Signature

O With Hotel

Cancellation Policy: Cancellations must be received in writing and will be subject to a $50.00 handling fee.
Cancellations within 5 business days of course are liable for entire fee. Substitutions are allowed.

5251 McFadden Ave., Huntington Beach, CA 92649 « Phone 714-898-0893 * Fax 714-373-3767 * E-mail info@qasna.com
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CoMING EVENTS 1999
MONTHLY SECTION MEETINGS

Dec 99 NO MEETING SCHEDULED - For _
Reservations & Information
Jan 2000 TBA for

San Gabriel Valley Section
Call
877-SGV-0702

Note: Topics and Speakers are subject to change

CERTIFICATION/EXAMINATION Application Date Exam Date
CQE/CQA/CSQE Past Dec 4, 1999
CQT/CMI/CRE/CQ Mgr Jan. 7. 2000 Mar. 4, 2000
CQE/CQA /CSQE Apr. 7. 2000 Jun. 3, 2000
CQT /CMI / CRE / CQ Mgr Aug. 25. 2000 Ocr. 21, 2000
CQE/CQA /CSQE Oct. 13. 2000 Dec. 2, 2000

CoURSES /| CONFERENCES & SEMINARS

For other Refresher Course information contact: San Gabriel Valley Section - Bea Ng at 626-285-3620
Inland Empire Section - Pam Locatel at 909-683-7243, Los Angeles Section - Carl Moore at 310-900-2344,
or call ASQ Headquarters at 800-248-1946 for other Sections.

5 QASNA Your Management System Solution

Incorporated

o Need ahotel? Stay on the Beach! OASNA can arrange It for you.

Jaruary 10-k

Fodwuary 14 Can't make it to Calilornia? No problem. QASNA will come to voul

We offer on-site courses tailored to fit your needs.
Internal Auditor
February &-10 2000 ¢ Our courses are also available in "-Cj'n.-'uniﬂ;h

\_ = ;_-:L__,|
EAQA USA Registrars

The Power of Certification
Serving Commerce, Technology and the Environment

ISO9000 QS9000 AS9000 ISO 14000

Industries we serve include:
Aarospaca Chemical Products ulers/Saftwans Aubormodive Canstruction
Heavy Machinary MetalMineral Produsts Eleot ical Equipmeni  Mining/Quamrying  Enginearing Sarvices
PlasticAubber Products ManwfecluingFabricafion  Wholesale Distrioution  Electrical generation  Technical Senvices
- 15475 Chemical Lane, Huntington Beach, CA 92649
Phone 714-373-3773 Fax 714-373-3 Email infn@e&qﬂusa.mm

Page 5



Gabriel’s Horn

ADVERTISING RATES
FOrR GABRIEL’S HORN

Size 1 Issue Yearly
Business Cards $ 20 $ 200
1/4 Page $ 45 $ 450
1/2 Page $ 85 $ 850
Full Page $ 150 $ 1500
Inserts $ 100 $ 1000

Gabriel’s Horn currently reaches approximately 600 Quality
Professionals in Southern California each month.

If you are not currently an ASQ member of Section 0702, a
subscription to Gabriel’s Horn is available for $14 per year.

For additional information or to place an ad, please contact:
Ron Rudolph @ 909-464-1520
(Email: horneditor@aol.com)
or leave a message with our answering service
800-317-4147

WANTED!
QUALITY RELATED BOOKS
AND PUBLICATIONS

As we continue to upgrade and expand our collection of books
and publications at the San Dimas Public Library, we also con-
tinue to ask for your tax deductible donations to help us in our
effort. If you have a donation or would simply like a current
list of materials available, call ASQ, Section 0702 at 800-317-
4147 and leave your name, phone number, and a brief state-
ment . . . we'll get back to you as soon as possible.

Remember . . . the San Dimas Library is located at 145 N.
Walnut Avenue in San Dimas. For information call 909-599-
6738 and for Reference/Circulation call 909-599-0060.
Current library hours are as follows:

Tuesday 12:00 noon - 8:00 pm
Wednesday, Thursday 1:00pm - 8:00 pm
Friday, Saturday 10:00 am - 5:00 pm
Sunday, Monday Closed

Section 0702
Our new website address:

http://www.asq702.0rg
1ISO 9002 Certified

[m} FIRST ARTICLE O REVERSE

INSPECTION ENGINEERING
[} NON CONTACT O FAST

MEASUREMENT TURNAROUNDS
[m} DIGITIZING O NIST TRACEABLE

REPORTS

18002 CMM LAB
(1 800 226 6522)

www.cmmlab.com
Santa Clara, CA

Sun Valley, CA Cincinnati, OH

HeLP!

Your Section is in constant need of instruction and test sites for
our workshops, refresher course and examination testing. Does
your company have a conference room or similar space they
could make available to Section 0702 for our educational
needs? An inquiry on your part would greatly help your
Section and its Members. Contact Dan Curtis, Section Chair
or leave a message with our phone service. You have an oppor-
tunity to render a great service to your Section. A “special
thank you” will be printed in Gabriel’s Horn to you and your
company for your effort and generosity.

BE ProO-ACTIVE!

If you are moving, changing your mailing address, or chang-
ing jobs, please contact the national office of ASQ @ 800-
248-1946 and let them know. doing this as soon as possible
is the only way to keep your mailing labels current for
Gabriel’s Horn. Your Newsletter Editor receives pre-print-
ed labels and is unable to alter membership information.

WELCOME

As members, you are invited to attend our Board meeting on
the first Monday of the month. Meet your Section Officers
and see how we work to get you good programs.
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RADICAL THINKING?

Annual Defect Budget Statements?

Ten-fifteen years ago | heard the anec-
dotes touting Japanese quality. An
American company had ordered some
parts from a Japanese company and agreed
to accept 5% defectives. When the ship-
ment was received, there were two sepa-
rate cartons - one with the 95% good
parts, the other with the 5% defective
parts. The Japanese could never under-
stand why the American company wanted
5% defective parts!

Since that time | have attained two addi-
tional graduate degrees, worked at a cou-
ple of companies and put in many years as
a management consultant. During these
years | have been exposed to financial
budgeting concepts. | also learned that at
many institutions, one had to spend the
budget - otherwise less would be allocated
during the next budgeting period. The
concept was stretched when used for envi-
ronmental emissions - if a company came
in lower than its assigned allowance/bud-
get, it could sell it’s excess allowance to
another company that had higher emissions.

Time moved on and | became more famil-
iar with quality concepts. Defects per mil-
lion parts was introduced and Motorola

and Allied Signal introduced six-sigma
concepts - setting new benchmarks in
industry.

Now it all started coming full circle. As
we started to use cross-functional teams
and benchmarking best industry practices,
we were able to take successful concepts
from one industry to another, from one
discipline to another. Unitl it came to
defects and to budgeting.

Why not budget defects? The concept is not
entirely new - we are all familiar with the
term ‘zero defect’, although not many believe
it can be achieved. Six-sigma has come
closer to it: 3.4 defects per million parts. Is
that not the same as defect budgeting?

Six-sigma says that we cannot produce
more than 3.4 defects per million parts.
Of course, if your customer is more con-
siderate and is willing to accept a few
more defects, more power to you - it may
really be more expensive for you in the
long run.

Either way, it provides you with a defect
budget but your defects have been budget-
ed by your customer. Working backward

from here through your various processes,
you can decide how to design your
processes and products to ensure that you
meet your defect budget.

If we were to really follow this process,
quality might yet make it to the board-
room. Currently all the budgeting we see
is the financial budget and that is also the
focus of our annual statements. Perhaps it
is time to change and do annual defect
budgets in these same statements!

Defect budgeting - radical thinking? Not
really!

Akhilesh Gulati

Past Chair and Senior
Member of the American
Society for Quality, San
'I Gabriel Valley Section.
Partner with PIVOT, a
management consulting firm specializing in imple-
menting Total Quality Change Strategies and 1SO
9000, building on a foundation of quality. Has
taught courses in Manufacturing Excellence,
Information Technology, and Benchmarking &
Reengineering at UCLA Extension.
He may be reached at 877-pivot-mc.
Web site: http://www.pivotmc.com

ExecuTive CoMMITTEE, AN OPEN INVITATION . . .

We extend an open invitation to all Section 0702 Members to get involved with your Section’s Management. We all have something
to contribute, no matter how busy our schedules. Your Executive Committee has several openings . . . and you just might be the per-
fect candidate for the following position: Program & Speakers, Examining, Arrangements and Advertising.

And as always, attending a Board Meeting is not a commitment to becoming an active Board Member. We still meet on the first
Monday of each month (except holidays) in which case we will meet on the second Monday. The meetings start at 6 pm and remem-
ber ... dinnerison us! If you're interested or even the least bit curious, then please call Dan Curtis, our Section Chair at 310-331-
1814 or leave a message on our service at 800-317-4147. So pick up the phone and give us a call . . . you'll be glad you did!

R o S S S S S e R R S e e e

Upcoming meeting will be held on Monday, December 6th

Our Board meeting location is at MARIE CALLENDAR'’S, 3117 East Garvey Avenue North, West Covina. Take Barranca exit
north off the San Bernardino (10) Freeway . . . just look for “RESTAURANT ROW”.

Page 7



Gabriel’s Horn

BA Aot

ISO 9000 / ISO 14000 REGISTRATION

BVQI is considered by many,from small businesses to Fortune .

500 Companies to be the “Registrar of Choice”. BVQI has reg-
istered over 10,000 companies worldwide to the ISO 9000
Series of Standards and is the leader in ISO 14000 registration.

BVQI is also the most widely accredited registrar in the world Orchestrating Continuous |mpr0vement and

today. Among our many accreditations are the RAB, UKAS,
RVA, DAR, and SCC accreditations shown below. Change Strateg|es

If your company is considering registration, we are sure that Management Consultants
you will be satisfied with the ongoing service, the local auditors _
and the reputation that BVQI registration provides. Please call ISO 9000/ 14000/ AS 9000/ QS 9900
today for a free brochure or quote. Process Redesign
Benchmarking / Reengineering

BUREAU VERITAS QUALITY INTERNATIONAL Lean Manufacturing / TOC
Western Headquarters Strategy
3595 Teller Street, Suite 301 ESD Control
Lakewood, CO 80235 Customer Satisfaction
Phone: (888) 986-6668 Fax: (303) 986-9788

Specializing In

> Deutscner High Technology.
ANSI-RAB ~ ;;’wmm Manufacturing. Design.
ESS Healthcare. Service. Education.
ams > MW Government.
* = mu Sciﬂm e o
- UAcccregﬁgﬁénm J Call Toqay
< u-;.... . For Consultation
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