March 10-12 at Country Inn & Suites San Diego North
Register at: www.davidwalkerspcs.com/cmmi_training
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3-Day Introduction to CMMI Class
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Thousands of product development and service organizations world-wide have successfully used the Capability
Maturity Model Integration to reduce re-work, defects, and cost, and increase speed, efficiency, and
effectiveness. Learn what it is and how to use it.

Course Details

This 3-day Introduction to CMMI-DEV course is offered to professional groups and corporations only through
the SEl and its licensed partners. It provides participants with fundamental concepts for staged and continuous
representation of the CMMI-DEV model, providing time for exercises, questions, and real-world process
improvement examples.

Who Should Attend: Learning Objectives:
e Anyone interested in learning about CMMI e Understand key concepts of CMMI and how to apply
e Anyone anticipating participation on a CMMI based them
appraisal team e Understand the CMMI product suite and CMMI
e Engineering Process Group (EPG) members components
e Software Quality Engineers e Understand CMMI terms, structure, and important
e Software Developers, Systems Engineers relationships
e Managers and Software Team Leads e Understand how to align CMMI with business objectives
e Understand the benefits of using CMMI (Return on
Investment)
e  Ability to discuss CMMI process areas, goals, and
practices

e Ability to locate relevant information and apply it

Participants receive:

CMMI Book SE|l Course Materials Bonus Book Completion Certificate 2.5 CEU’s

“
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| Survival Guide

24 PDU’s

e BONUS: CMMI Wall Poster
e BONUS: CMM Quick Reference Card

Questions? Email: dave@davidwalkerspcs.com

Feedback from former participants of David Walker SPCS, LLC Introduction to CMMI-DEV Course
"Very knowledgeable Instructor"

"Instructor paused to provide real life examples which was very helpful”

"I knew very little about CMMI and found this course to be very useful"

"Instructor was able to relate the CMMI to other popular strategies such as Agile, Six Sigma, ITIL, and SPICE"
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