Acme Stamping — Current State Map

6 Week 90/60/30 Day | _—1~1 "
= Production Control LSSy
Michigan Steel Co. V State Street Assembly
FAX MRP | Daily Order
500 ft Coils ZN 18,400 Units per Month
Weekly Schedule 12.000LH
6,400 RH
20 Units per Tray
Ties & Daily Ship XT
Thurs g Schedule
1 Time
Daily Q
Stamping g Spot Welding Spot Welding Assembly #1 Assembly #2 Shipping
o) Q) #1 ) #2 Q) Q)
Coils | 1 4600LH| 1 1600 LH L1 1 2700 LH
5 Days 2400 RH 600 RH 850 RH 1440 RH
cIT 1 [sec cIT 39 |Sec cIT 46 |Sec cIT 62 CIT 40 |Sec
clo 480 |Sec clo 600 |Sec clo 600 |Sec clo clo
Uptime 85 | % Uptime 100 | % Uptime 80 | % Uptime 100 | % Uptime 100 | %
Working Working Working Working Working
Time |27:600|Sec Time  |27,600|Sec Time |27:600|Sec Time |27:600|Sec Time |27:600|Sec Production Lead
5 Days 7.7 Days 1.8 Days 2.7 Days 2 Days 4.5 Days | Time=23.7 Days
1
1 Sec 39 Secs 46 Secs 62 Secs 40 Secs Processing
Time = 188 Secs

From “Learning to See — Mike Rother and John Shook




